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The cases study presents to us David smith's candidates for a position in plant manager. These candidates include A Swedish woman aged 27 by the name Karin Johansson, Sakari Mattila a Finnish man, aged 45 years and 36-year old American man called John Adams. The three of them had some strengths and weaknesses. 
The strengths of Karin Johansson were that he had adequate experience in the high technology industry despite her young age. Also, she knew the European market well since she had worked in different nations like Norway, Germany and Sweden for many some years. She is also a carrier oriented woman, and this is why she applied for the position of plant manager. However, her weaknesses are that she only spoke in Swedish rather than Finnish. Besides, he is less concerned about having a family, and it is evident that she had no plan of being married and gets kids shortly. 
The second candidate is Sakari Mattila. His strengths are that he had worked for ten years with the former company and this means he was well experienced in the field of plan manager. He also knew employees very well, and a company like him so much since he performed and excelled nicely in this company. Also, he had a family. However, his weaknesses were that he was against the trade since he never took kindly about it. On top of that, he had worked in Finland only, and this was a disadvantage if he could be forced to go and work in other nations like Germany (Arthur 2012).  
The third candidate is John Adams. The strength of John was that at least he had worked in the production department as a manager meaning that he had an experience of five years. He did his job greatly within his company although his boss did nothing to him accept talking positively about him.  He possessed high aptitude that helped him to guide on good quality production. Also, this man was very ready to take any challenge (Arthur 2012).  Besides, he was highly considered as a rising star in the Midwest education. His weaknesses were that he was extremely anxious about new opportunity a thing that made him take a challenge on it. Another flaw is that he never liked working abroad for a long period and this limited his opportunities.
Based on the strengths and weaknesses of these three candidates, the selection can be made in terms of working experience and how responsible the applicant is. In this case, the selection could go to Sakari and Adams who has ten years of working experience as opposed to Adams and Karin. Furthermore, he had been working in this company for long; hence he knew employees better that Sakari and Adams (Arthur 2012).  
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